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WORK SESSION AGENDA
October 13, 2025 @ 6:00 p.m.
The Oliver House
1555 Summit Street, Norwood, Colorado

Zoom Meeting ID: 712 703 0524 Pass Code: 306308

1) 6:00 Call to Order

2) 6:05 Review and Strategic Planning for Music on the Mesa
a) Overview of Expenses and Revenues 2025
b) Feedback on operations
¢) Recommendations for 2026

3) 6:45 Break

REGULAR MEETING AGENDA
October 13, 2025 @ 7:00 p.m.
The Oliver House
1555 Summit Street, Norwood, Colorado

Zoom Meeting ID: 712 703 0524 Pass Code: 306308

4) 7:00 Call to Order

5) 7:05 Declaration of Qquorum

6) 7:08 Changes to the Agenda

7) 7:15 Approval of September Financial Reports

8) 7:20 Ratification of Payment of Bills for October

9) 7:30 Approval of Minutes of the September 8th Regular Meeting

10) 7:35 Resolution to Approve Application For Exemption From Audit 2024
11) 7:40 Presentation of 2026 Draft Budget

12) 7:50 Items of the Agenda

a) General Admin
i) Staffing update
ii) Website Accessibility update
iii) Records & Files Storage Solution
iv) Update from Town Meetings
v) Update on West End Sustainability Plan/WE Vision
vi) Update on Master Plan
b) Events/Programs - Daiva
i) Events Update
ii) Programs Updates
c) Recreation Reports
i) Trail Projects update (Kelvin)

The Mission
To provide diverse year-round recreation opportunities through the creation and maintenance
of high quality parks, trails, facilities and programs.
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ii) Climbing Wall (Daiva)
iii) Hockey Rink (Liza)
iv) Nordic (Kelvin)
v) Pickleball (Krys)
vi) Disc Golf
vii) Rec Updates - other
d) Facility Report - Liza
i) WEEDC Facade Improvement Grant update
ii) Repairs and Maintenance
iii) Updates to Facility wish list

13) 9:10 Public Comment

14) 9:15 New Business

15) 9:20 Executive Session - (if needed)
16) 9:25 Adjournment

NEXT REGULAR MEETING: MONDAY November 10, 2025 at 7:00 P.M.

The Mission
To provide diverse year-round recreation opportunities through the creation and maintenance
of high quality parks, trails, facilities and programs.



	WORK SESSION AGENDA 
	October 13, 2025 @ 6:00 p.m. 
	The Oliver House 
	1555 Summit Street, Norwood, Colorado 

	REGULAR MEETING AGENDA 
	October 13, 2025 @ 7:00 p.m. 
	The Oliver House 
	1555 Summit Street, Norwood, Colorado 

	NEXT REGULAR MEETING: MONDAY November 10, 2025 at 7:00 P.M. 

